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Introduction
 The Washtenaw Housing Alliance (WHA) is a coalition

of non-pro�t and government entities that serve people

experiencing or at-risk of  homelessness in Washtenaw

County. As part of WHA’s work, we advocate for federal,

state and local programs that serve people experiencing

or at-risk of  homelessness. Since the Trump

Administration released its initial FY18 federal  budget

proposal in March 2017, which included drastic

proposed cuts to many Federal programs that directly

and indirectly serve people experiencing  homelessness,

the WHA has grown increasingly concerned that

resources which  help to end homelessness are in

jeopardy. This not only includes resources from the U.S.

Department of Housing and Urban Development (HUD),

but many other Federal programs such as health care,

food and nutrition programs, and other  mainstream

programs that help people obtain and maintain housing.

According to the                                                                         

(MLPP), the State of Michigan ranks second in the nation

with the highest percentage of Federal funds (about 42%

of the state’s budget relies on Federal funding) and WHA

knows the impact that Federal funds have on the work

to end homelessness in Washtenaw County.
      

 

Purpose
 The purpose of this report is to present results from a

recent funding survey of Washtenaw County nonpro�ts.

The purpose of the survey was to learn how the

proposed Fiscal Year 2018 Federal budget cuts to social

welfare programs are likely to impact Washtenaw

County’s nonpro�ts and the people they serve. The

survey was designed primarily for human services

nonpro�ts in Washtenaw County that provide programs

and services to residents who are considered

“vulnerable,” including low-income children, the elderly,

and people with disabilities. The survey was developed

by the staff at the WHA between June and July of 2017,

with input from key sector leaders.
 

*University of Michigan and its af�liated programs, centers, and institutes were not included in this survey but represent a substantial portion of the Federal funding that comes into

Washtenaw County annually. An analysis of how the Federal cuts may impact the University’s offerings and research production is outside the scope of this project.    
 **A number of organizations (n=10) reported that they receive local and/or state funding rather than Federal support. While not included here, their assessment of how the cuts are likely to

impact their organization and clients is included in the �nal section of this report.
 

Methods
 

Ann Arbor Center for Independent Living
Ann Arbor Housing Commission 

 Ann Arbor Meals on Wheels
 Area Agency on Aging 1-B
 Avalon Housing, Inc.

 Big Brothers Big Sisters
 Catholic Social Services
 Chelsea Senior Center

 Child Care Network
 Communities That Care of Ypsilanti

 Community Action Network
 Fair Housing Center of Southeast & Mid Michigan

 Food Gatherers
 Growing Hope 
 Habitat for Humanity of Huron Valley

 Interfaith Hospitality Network of Washtenaw County
 Jewish Family Services

 Legal Services (Michigan Advocacy Program/LSSCM)
 Michigan Ability Partners

 Ozone House
 Packard Health, Inc.

 PORT (CMH)
 SafeHouse Center

 Shelter Association of Washtenaw County
 SOS Community Services

 The Salvation Army
 Unified-HIV Health and Beyond

 United Way of Washtenaw County
 Washtenaw Intermediate School District

 Work Skills Corporation
 Ypsilanti Housing Commission

 Ypsilanti Meals on Wheels
 

The State of Michigan has the
2nd highest percent of Federal

funds in the  nation.
 

Washtenaw County Nonpro�ts Reporting 
 Federal Funding 

 

The WHA conducted a comprehensive search that

resulted in the identi�cation of 70  nonpro�t

organizations that serve  vulnerable populations* in

Washtenaw County. Key sector leaders reviewed the

list and 11 organizations were removed because it was

either known that they do not receive Federal support

or their services did not �t with the scope of the

survey.  The survey was ultimately distributed to 59

nonpro�ts in July of 2017. Between July and October,

the WHA received responses from 45 agencies (76%

response rate), 13 (29%) of which reported no Federal

support in 2016. Of the 14 unresponsive agencies, nine

(64%) were de�nitively known to receive no Federal

funding.  
  

The WHA and its partners are con�dent that these

results represent the majority, but not the entirety, of

Federal support received in 2016 by Washtenaw

County-based human services nonpro�t

organizations and agencies to support programs and

services for residents who are vulnerable.  
 



To gain a better understanding of the landscape of nonpro�ts in Washtenaw County who

receive Federal funding, the �rst section of the survey asked service providers to identify their

organization’s primary focus and the types of clients they serve. Key �ndings are summarized

below: 
 

A DIVERSE ARRAY OF NONPROFITS RELY ON FEDERAL FUNDING.
 
 
Nonpro�t organizations that receive Federal support represent

nearly every part of the human services sector in Washtenaw

County. They touch the lives of residents who are experiencing a

wide range of vulnerabilities and needs.  
  

Organizations de�ned their primary focus area as follows:
 

Altogether, nonpro�ts reported that they had a total of

170,315 client interactions in 2016, including with

some of the most vulnerable residents in the county

(see list below). On average, the organizations served

4,400 clients in 2016, ranging from 20 to 40,000.  
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Nonpro�ts represent
14 different areas

of  human services. 
 

 

Key Findings: 
 Washtenaw County Nonpro�ts and the People They Serve

  

NONPROFITS SERVE THOUSANDS  OF PEOPLE EVERY YEAR...  
 

Of those surveyed, the majority - nearly 35% - of nonpro�ts who received Federal support focus on housing and

homelessness, while nearly 13% emphasize early childhood and youth programs. About 10% work on nutrition

and food security, 6% focus on aging, and 6% provide economic, legal, or career services. Of those surveyed, just

3% represent mental health/substance use and 3% speci�cally target racial, social, and economic justice. 
 

Altogether, nonpro�ts
had over 170,000 client

interactions in 2016. 
 

Other (16%)
 -Refugee resettlement

 -Services for people w/
disabilities

 -Domestic
violence/sexual assault

 -Family & child welfare
 -Human services

continuuim
  

Youth 
 

Homeless/Housing Insecure
 

Elderly/Seniors 
 

People with Criminal History
 

Low-Income People
 

Immigrants
  

Those with a Physical and/or   
 Mental Health Conditions

  
Racial, Ethnic, & Gender
Minorities

  
People with Disabilities

  

Families with Young Children
 

Food Insecure People
 

People Living with HIV
 

Incarcerated People
 

 

 

...INCLUDING THE COUNTY'S MOST VULNERABLE RESIDENTS:
 



A FEW KEY FEDERAL DEPARTMENTS PROVIDE MOST OF THE SUPPORT.
 

 

Key Findings: 
 A Look at the Numbers

  

Nonpro�ts received
over $44 million in

2016 from 15 Federal
departments. 

 

To gain a clearer picture of how much Federal support is at stake, the WHA assessed the total

amount of Federal funding coming into the county’s nonpro�ts, and the speci�c sources.

Respondents were asked to indicate the precise dollar amount of Federal support received in

2016 and which department it came from.* Key takeaways are presented below.
 

Washtenaw County nonpro�ts surveyed received over $44

million in Federal funding in 2016 from a wide range of

Departments, with the vast majority (62%) coming from

Housing and Urban Development (HUD) and Health and Human

Services (25%). The remaining 13% came from a combination of

the other Departments, including Justice, Agriculture,

Education, Veterans Affairs, the Department of State, Labor,

Homeland Security, the Department of the Interior, and Federal

Emergency Management Agency (FEMA), and others.     
 

Health & 
Human

Services
 

HUD (62%)
 

Education
 

Funding to many of these departments is on the chopping

block for FY 2018 (see �gures in red). Under the

administration’s “skinny” budget, the following cuts

are  proposed: 12% to HUD, 16% to the Department of

Health and Human Services, 21% to the Department of

Agriculture, and 21% to the Department of Labor, among

others. 
  

 

 

 

 

USDA
 

*Nonpro�ts were also asked to report local funding, results of which are not presented within this report but are available upon request. 
 

Other (5.5%)
 

Federal safety net
programs are on the

chopping block.
 

Justice
 

Even if Congress ultimately votes in favor of a less

severe budget, states and localities are likely to

face signi�cant reductions in funding to programs

and services that help low-income individuals and

families.
  

See Next Steps: Advocacy at the end of this

report for more information on how the

House, Senate, and Federal Budgets compare,

and how you can take action.
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Federal Funding Reported by Department 
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NONPROFITS ARE EXPERIENCING INCREASED DEMAND,
 BUT MANY ARE UNABLE TO MEET THAT DEMAND.

 
Most (78%) of nonpro�ts that receive Federal funding reported that

they experienced an increase in demand for their programs and services

between 2015 and 2016. Of those, 37% said that they were unable to

meet that demand. Funding cuts are likely to exacerbate gaps between

the growing need for services in the county and the ability of

organizations to meet those needs. Reductions in funding during a time

of increased demand will almost  certainly lead to reduced access to

services, longer wait times, and an overburdened staff.
 

37% of
nonpro�ts were

UNABLE to
meet increased

demand last
year.

 

NONPROFITS USE FEDERAL FUNDING TO EMPLOY
HUNDREDS OF PEOPLE EACH YEAR.

 
Altogether, nonpro�ts surveyed reported using Federal

funds to employ a total of 473 people in the county in

2016. The 32 nonpro�ts reported a mean of nearly 15

Federally funded employees, ranging from zero to 78.

 Federal funding cuts would almost certainly result in job

loss and, given the increased demand for services

outlined above, a heavier  workload for the employees

remaining.
 

 
Key Findings: Words Speak Louder than Numbers

  
The WHA asked nonpro�t leaders to anticipate how the Federal budget cuts would impact
their organizations and the vulnerable people they serve. Here's what they had to say:

  

Nonpro�ts
employed 473
people in 2016
using Federal

funds.
 

"Potential impact would result in…an increased risk of HIV infection for communities.  Reduced HIV testing
will also increase the risk of HIV transmission, as less testing and prevention efforts would be available.
Deaths from drug overdoses would increase as we would no longer be able to provide Narcan."  

  
"If the ACA was repealed and/or Healthy Michigan was taken away, it would mean less funding for
substance use disorder treatment and mental health treatment…it could return to the days of waiting lists
for treatment, no support services, and greatly hinder the ability to provide the kinds of advocacy that
reduce stigma and encourages people to come for treatment."

  
"There will be an increase in crime and an even larger increase in those being incarcerated for violations on
parole and probation if these cuts go into effect."

  
"The phase out of Medicaid expansion has the potential to greatly impact our capacity to serve patients…
cuts to local and state budgets for safety net health dollars, including mental health, will greatly impact our
capacity to serve patients."

  
"If the ACA is repealed and Healthy Michigan is cut or dissolved, the clients served would lose their
Medicaid coverage.  There would be thousands of Michigan residents uninsured, with hundreds of those in
Washtenaw County."

 

THE HEALTH OF PEOPLE - AND THE WIDER COMMUNITY - WILL DECLINE.
 



SERVICES WILL REDUCE; DEMAND WILL INCREASE.
 

THE SAFETY NET IS AT STAKE.
 

THE YOUNG AND THE OLD WILL BEAR THE BRUNT.
 

"The cuts to WIOA (Workforce Innovation and Opportunity Act) would be devastating...Over 200
individuals would potentially be without job placement services and therefore unemployed...We could not
continue services with a 40% cut."

  
"The proposed budget cuts would...translate into about 500 clients losing access to high impact and
critically needed programs and services per year."

  
"The President's budget would deeply affect our shelter operations…This funding cut would…reduce the
provision of high quality services for an estimated 107 clients in the next year."

 

"The proposed cuts would be devastating…We would likely need to close two of our four of�ces
and suspend our behavioral health services.  This would cause the loss of approximately 20 jobs
and the denial of service to a large number of our patients."

  
"Cuts to the funding streams that support AmeriCorps and VITA   would force a decrease in
staff...and reduce our capacity to service people through �nancial coaching, workshops and free
tax preparation services."

  
"We will be forced to reduce staff by at least one case manager, one supervisor, and increase
case management loads on the others. We would have to reduce our staff by 50%." 

  

"If we lost federal funding: 738 youth would be denied crisis intervention services, 517 youth
would be denied educational support, 185 youth would miss out on…drop-In Center services,
287 youth would be denied case management or therapy, and 51 youth would remain
homeless..."

   
 "Demand is growing in the Senior population…A potential budget cut would mean bringing

back our waitlist, serving fewer meals..."
  

"The OAA Senior Community Service Employment Program (SCSEP) and the Senior Corps
programs, which provide job skills training to low income older adults would be discontinued."

  
"We will be in a vastly different community if we cut the lifeline for families with children
experiencing homelessness.   We will surpass our federal grant goal of housing 57 families this
year…It would be impossible to do this work without the support of our federal tax dollars."

 

PEOPLE WILL LOSE JOBS.
 

"We know that the impact of reduction of funds to the various Departments that provide the
safety net for the most vulnerable will be devastating.  All of our wraparound programs that help
to build self-suf�ciency will be impacted. "

  
 "Defunding HOME [HUD program that provides decent and affordable housing to low- and very
low-income Americans] could result in our organization not being able to develop additional
affordable housing that is desperately needed."

 
(Funding cuts)…"would seriously affect our ability to address food security in Washtenaw
County…We would...likely need to cut back on our deliveries, the number of agencies we support,
and our staf�ng."

 
"The majority of our clients are on SNAP bene�ts…if these were substantially reduced our ability
to �ll the gap… would be drastically reduced…We could see an increase in our demand going up by
30 to 50%."

 



 
Next Steps: Advocacy

 At the end of October, the House narrowly adopted the Senate's version of the 2018 budget
resolution.  The Senate plan, although less severe than what was originally proposed,
nonetheless includes over $5.8 trillion in cuts over the next decade, including $1.8 trillion in
cuts to health care entitlement programs, such as Medicaid, and $800 billion in cuts to “non-
defense discretionary” programs, such as education and training, transportation, child care,
low-income housing assistance, services for the elderly, and more (CBPP, 2017). 

  
Below is an overview of the Federal budget process.  Although the House has already adopted
the Senate's version, there is still time to advocate for a fair budget.

  
 
 

TAKE ACTION TODAY
 

The Action Network:
  Michigan League for Public

Policy letter telling Congress to
“Stand Up for Michigan &
Oppose a Disastrous Federal
Budget.”

  
 
 
 

Coalition on Human Needs:
 Letter asking Congress to pass a

fair 2018 Budget that protects
the policies and programs
people rely on.

  
 
 
 
 
 

United for Homes
 National Low Income Housing

Coalition letters surrounding
cuts that impact housing
and homelessness. 

  
 
 
 
 
 
 
 
 
 

Families USA
 Letter to Congress asking them

to reject any Bill that takes
health care away from people.  
 
 
 
 
 
 
 
 
 
 
 
 

Please also consider signing
the following petitions:

 

STAY INVOLVED IN THE WHA'S ADVOCACY EFFORTS
 

Sign up to receive our
Advocacy Alerts

 to  stay up to date on local,
state, and Federal advocacy
opportunities.

 

Consider joining the WHA's 
 Advocacy & Communications 

 Committee. 
 to  learn more,  please contact 

 Amanda Carlisle at 
 carlislea@ewashtenaw.org.

 

Ask Local Of�cials to Support 
New Developments that
Include Affordable Housing &
PSH for Very Low-income
People.

 

Contact your Senators and
Representatives and ask them
to support a fair budget that
does not cut programs and
services for low-income people.

 

https://www.contactingcongress.org/
https://actionnetwork.org/letters/tell-congress-to-stand-up-for-michigan-oppose-disastrous-trump-budget/thankyou
https://www.chn.org/
http://www.unitedforhomes.org/
http://salsa4.salsalabs.com/o/50902/p/dia/action4/common/public/?action_KEY=22910
http://www.whalliance.org/
http://www.whalliance.org/
mailto:carlislea@ewashtenaw.org%20
https://www.contactingcongress.org/


 
Resources

 
Center on Budget and Policy Priorities

  
 
 
 
 
 
 
 

Michigan League for Public Policy
  

 
 
 
 
 
 
 

 
Questions or Comments?

 
Contact Amanda Carsisle, WHA Executive Director, at carlislea@ewashtenaw.org 

  
 
 
 
 
 
 

http://www.cbpp.org%20/
http://www.mlpp.org/
mailto:carlislea@ewashtenaw.org

