
                                                                   
                                       

  Overview of SYG Fund History – Important Events & Activities 

 
Date           Event   

1996  Shelter Association of Washtenaw County approaches the County and City of Ann Arbor for 
emergency funding.  The need for a new emergency shelter is identified. 

1998  Washtenaw Housing Alliance (WHA) is formed; Saint Joseph Mercy Health System (SJMHS) 
serves as fiduciary. 

2000  WHA is incorporated as a 501(c)(3) organization. 
2001  Community increases emergency shelter services for families with the repurposing by St. Joe's 

Hospital of its Alpha House building. 

2003  Robert J. Delonis Center opens after the completion of an $8.5 million capital campaign led by 
the WHA. 

2004  The Blueprint to End Homelessness is completed and rolled out to 350 individuals at a 
community forum in September 2004. The Blueprint is the first plan to end homelessness in the 
State of Michigan and Washtenaw County receives recognition for the creation of The Blueprint 
from various entities, including Governor Granholm. 

2006  500-unit Plan is developed, establishing the framework for the need for additional permanent 
supportive housing units in the community.  

2007  As part of The Blueprint to End Homelessness implementation, Washtenaw County Board of 
Commissioners creates a Task Force to “explore locally viable long-term revenue sources for 
the creation and sustainability of supportive housing units and related services.” 

2008  County Task Force completes its work and presents a report with recommendations, which 
was approved by the County Commissioners. The report recommended to begin Phase II of the 
process by establishing work groups on: Public Education; Millage Strategy; and Private 
Endowment.  

2011  SJMHS commits $1 million to the Sister Yvonne Gellise Fund for Permanent Supportive 
Housing Services (SYG Fund), a dedicated revenue stream for supportive housing services in 
Washtenaw County. The dedicated revenue source for services was a recommendation of The 
Blueprint to End Homelessness and the County Task Force. 

2012  Ann Arbor Area Community Foundation (AAACF) matches the SJMHS gift with a $1 million 
pledge to the SYG Fund. 

2013  Feasibility study by Hammond & Associates is completed. The report identifies the need for 
staff support to grow the endowment. 

2014  Washtenaw County Board of Commissioners sunsets the County Task Force and work 
groups, and the Sister Yvonne Gellise Fund for Permanent Supportive Housing (PSH) 
Services Cabinet is created to continue the work to grow an endowment for PSH services.  The 
first distribution from the SYG Fund ($26,000) is provided to Avalon Housing from AAACF. 

2015  AAACF hires SYG Fund Development staff person, with financial support from Washtenaw 
Housing Alliance, an anonymous donor, and AAACF. 

2018  Annual distribution from the SYG Fund reaches $65,266. 

2019  SYG Fund reaches approximately $4 million.  Annual distribution reaches $79,000. Over 200 
donors have contributed to the SYG Fund, including individuals, corporations, and foundations. 

 


